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Martin heads up our procurement department, which consists of teams of buyers and estimators 
and the business development and commercial management of the company. 
 
With many years experience in the roles of buying and estimating, he has a sound knowledge of 
the construction tender and purchasing market and leads a strong team of professional staff. 
 
He is responsible for setting up our very successful “Supply Chain” management process, which 
provides pre-vetted contractors and suppliers for our staff to engage when appropriate. 
 
His wide knowledge of construction processes and materials allows him to constantly “Value 
Engineer” projects for our clients. This “Value Engineering” process often allows a client’s 
proposed “over Budget” project to proceed, when at tender stage it exceeded the Contract 
Administrators financial appraisal. 
 
Martin has a very open style of communication, which breaks down barriers and allows him to 
quickly work with a client and their team to produce a building within their budget and overall 
specification. 
 
Martins market place experience and knowledge covers both New build and Refurbishment 
projects in the following markets:- 
 

 Commercial 
 Retail 
 Health 
 Industrial 

  

 Offices 
 Leisure 
 Residential 
 Heritage 

  

 Theatrical  
 Ecclesiastical 
 Education 
 Speculative Development 

  
 


